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The Villages Amateur Radio Club Minutes for January 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

January 10, 2017 Board Meeting [minutes approved & published separately] 

See separately published minutes for this board meeting on club’s website. 
 
Tony Hackenberg (N8SK), Secretary  
 

January 19, 2017 General Membership Meeting 
 
Socialization Hour.  Before the business meeting, attendees enjoyed socializing and 
snacking.  The structured “Elmer Hour” with sign-up sheets is now changed to an 
informal one. 
 
Call to Order.  Earle Hancock (President) called the general membership meeting to 
order at 6:45 p.m. EST.  This meeting was held at the Eisenhower Rec. Ctr., in The 
Villages, Florida. 
 
Attendance.  Fifty-eight (58) of 174 total members signed-in as being present for the 
meeting. Thus, there was a quorum (25%) to conduct business.  Officers present:  
President Earle Hancock (KM4ISN), Secretary Tony Hackenberg (N8SK), and 
Treasurer Pete Stafford (K2PS).  Officer positions vacant: Vice-President (see below). 
 
Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Earle presented 
tonight’s agenda and conducted the meeting. 
 
Visitors/New Members/Celebrations.  Earle asked new members and visitors to 
introduce themselves.  Five (5) visitors became new members of our club tonight.   
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Several of these new members introduced themselves, including Art Janiger (part-time 
Villager), Charlie East, Frank Corbin (KM4SGQ; Syracuse, NY), Greg Rich (KM4ZIP; 
Duluth, MN), and Yangmin Shen (W9ETC; formerly of Illinois but now full-time in The 
Villages).  Several visitors also introduced themselves, including Fred Grass (Ozarks, 
MO) and Karen Erickson (formerly of Peoria, IL).  The club members in attendance 
warmly welcomed them.  Earle next asked if anybody was celebrating a birthday, 
anniversary, or other event this month.  In response, Sam Brown (KB8SB), Larry Russo 
(K3TFU), Rich Erlichman (ND4G), and David D. Dennis (W8DDD) shared slices of their 
virtual birthday cakes. 
 
Nominating Committee Report.  Earle introduced and thanked the members of the 
Nominating Committee (Chair John Ellis/NP2B & member George Rutkoskie/W4GOR).  
John presented his committee’s report, including this slate of candidates for next year’s 
officers: 
 

 President – Earle Hancock (KM4ISN) – incumbent; 

 Vice-President – Rich Erlichman (ND4G); 

 Secretary – Tony Hackenberg (N8SK) – incumbent; & 

 Treasurer – Pete Stafford (K2PS) – incumbent. 
 
In response to Earle’s request for any additional nominations from the floor, no 
nominations were forthcoming.  A member moved to close the nominations and another 
member seconded it. A unanimous voice vote of the membership closed nominations. 
 
Earle reiterated the formal 30-day notice of an upcoming membership vote at the 
election of those officers at our next club meeting on February 16, 2017.  Members 
should mark their calendars to assure we have a quorum at this meeting. Repeat formal 
30-day notice of membership vote 
 
President’s Report.  Earle requested feedback on the club’s Christmas/Holiday Party 
on December 15, 2016.  The favorable response was overwhelming.  Most agreed with 
the Board’s conclusion that too much meat was ordered but everybody liked the meats. 
A majority favored continuing the DJ entertainment in the future. The membership 
applauded Earle, who chaired this festive event, for a job well done. 
 
Earle explained the Board’s recent decision to cancel the formal, structured “Elmer 
Hour” at club meetings (effective today) but to continue informal elmer’ing.  After some 
discussion, those present clearly wanted a continuation of some type of “Elmer” time 
and the informal approach was acceptable to them. 
 
Earle reviewed the Board’s recent changes to the club’s weekly Ragchew Net (Monday 
nights at 7 p.m. on the 443.225 MHz repeater).  Hal Lloyd (W4OE) is now the primary 
Net Control Station (NCS) for this net.  He’ll be looking for, and willing to train, 
assistants.  Marty Brown (WB2VYK) volunteered to be an assistant NCS.  Earle 
thanked Maury Swartz (K6LWD) for his service to the club as this net’s prior NCS. 
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Earle announced that Ron Adcock (KK4YCW) volunteered to author the monthly “Have 
you heard? Messages” on the club’s website.  The members welcomed his resumption 
of writing this op-ed column. 
 
Special Events Coordinator (SEC).  Since George Briggs (K2DM) is soon stepping 
down from this role, Earle pointed out that the club is seeking a volunteer for this 
position.  Earle again encouraged interested parties to sign-up on the clipboard passed 
around at tonight’s meeting or contact him (KM4ISN).  [Secretary’s addendum: Nobody 
signed-up on the clipboard and nobody contacted Earle.] 
 
Educational Coordinator (EC).  The club has not scheduled any licensing classes for 
nearly a year because this position remains vacant.  Earle again encouraged members 
to sign-up for this position on the clipboard passed around at tonight’s meeting or 
contact Tony (N8SK).  [Secretary’s addendum: Nobody signed-up on the clipboard and 
nobody contacted Tony.] 
 
Vice-President’s Report.  None (the “Veep” position is vacant pending an election). 
 
Program Coordinator’s Report.  Putting on his “Program Coordinator” baseball cap, 
Earle reported that tonight’s program will be the “1999 Fernando de Noronha 
DXpedition” by George Briggs (K2DM).  Looking further out, Earle noted that February’s 
program will be the “Vari-Vertical 40-6m Flagpole’ish Antenna” by Don Crosby 
(W1EJM); while March’s program will feature the “History of Telegraph Keys” by Mike 
Mulanax (KL7HIM).  Earle encouraged members to sign-up on the clipboard (or to 
contact him directly) to volunteer to present programs at future club meetings. 
[Secretary’s addendum: Two (2) people signed-up on the clipboard.] 
 
Secretary’s Report.  Earle (speaking on Tony’s behalf) reiterated that it’s all available 
on the club’s website (meeting minutes, roster, financial reports & budget are there).  
Earle continued Tony’s report by enumerating these expenditures authorized since the 
last club meeting: 
 

 $500 added to budget for Christmas Party (so total budget amount NTE $1000); 

 $35 to Earle/KM4ISN for password recovery services on club’s laptop; 

 $27 for Len/K4LFK to buy replacement repeater part; & 

 $10 for N8SK to ship mug to SECO presenter. 
 
Finishing Tony’s report, Earle noted that no property transactions occurred since the 
last club meeting. 
 
Treasurer’s Report.  Pete (K2PS) clarified the current roster.  The January 2017 roster 
showed 233 members but Pete recently removed 64 people from the club’s rolls for 
non-payment of dues.  So, this reduced the tally to 169.  [Treasurer’s addendum: 5 
visitors at tonight’s meeting became members; so, the current tally is now 174.] Pete 
also highlighted the club’s November and December 2016 financial reports.  
November’s report reflected a large number (30) of membership renewals and deposit 
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of the proceeds from the sale of the club’s oscilloscope; while December’s report 
reflects recent payments for the club’s Christmas/Holiday Party.  
 
Radio on the Square 2016.  George Briggs (K2DM & Chair of this event) presented a 
wrap-up report on this event, which was held on November 26, 2016, at the Lake 
Sumter Market Square, in The Villages.  George noted the 2 lessons learned: check the 
coax ahead of time & test whether newer rigs (like the Flex Radio) can trip the high-
powered, RF amplifier.  George thanked all the volunteers who helped make this year’s 
event a success. 
 
MS Walk 2017.  Earle Hancock (KM4ISN & Chair of this event) requested volunteers to 
staff his team to provide communications at this event to be held on Saturday, March 
25, 2017, at The Villages’ Polo Field.  The club has been providing communications for 
this event over the past several years.  Volunteers were encouraged to sign-up on the 
clipboard being passed around at tonight’s meeting.  They can also sign-up on the 
club’s website or by contacting Earle. [Secretary’s addendum: Seven (7) people signed-
up on the clipboard.] 
 
Radio Rodeo 2017.  Marty Brown (WB2VYK) will Chair this event with Co-Chair Wayne 
Brown (N4FP).  This club event will be held on Saturday, April 1, 2017, at the 
Brownwood® Paddock Square, in The Villages.  Marty encouraged volunteers to sign-
up on the clipboard being passed around at tonight’s meeting or to contact her. 
[Secretary’s addendum: Ten (10) people signed-up on the clipboard.] Marty would like 
to meet with these helpers during the socialization hour at next month’s club meeting on 
February 16, 2017. 
 
Hurricane Expo 2017.  Tony Hackenberg (N8SK) will again Chair this event, which is 
scheduled for Friday, May 5, 2017 (at a location yet to-be-determined in The Villages). 
Tony encouraged volunteers to sign-up on the clipboard being passed around at 
tonight’s meeting or to contact him. [Secretary’s addendum: Five (5) people signed-up 
on the clipboard.]  
 
Cookie Monsters Needed.  Bob Averitt (WA3EWK; our Cookie Monster Coordinator) 
asked for volunteers to be cookie monsters at future club meetings (March 2017 and 
later).  Bob passed around a clipboard sheet so interested members could sign-up for 
this “sweet” duty. 
 
Club Station Committee.  John Ellis (NP2B & Chair of this committee) highlighted the 
committee’s inability to locate any suitable ham shacks inside The Villages for the 
proposed club station.  John appealed to those present to contact him if they hear of 
any suitable locations (inside The Villages with convenient access for members).  
 
VEC Report.  Rich Erlichman (ND4G), our VEC/ARRL Liaison, announced that he will 
schedule a licensing exam session in mid-to-late February 2017.  Rich hopes those 
doing self-study will take advantage of this session. 
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TVARC DXCC Standings.  Pete (K2PS & Activity Lead for these standings) presented 
the “January 2017 TVARC DXCC Standings,” which ranked 20 people based on the 
number of DXCC entities they worked from their QTH in The Villages.  Pete reminded 
us that these standings are available on the club’s website and that any member can 
participate by e-mailing his/her tally to psk2ps@gmail.com. 
 
President’s Report (continued).  Returning to tonight’s agenda slides, Earle 
(President) covered the boiler-plate slides.  Earle thanked Bob Averitt (WA3EWK) for 
being tonight’s “cookie monster.”  Earle briefly covered upcoming hamfests, how to pay 
dues, and get club apparel.  Finally, Earle reminded everyone to sign-in at our 
meetings, listed upcoming “on-the-air” events, and again reminded them to pay their 
dues, and to buy their 50/50 raffle tickets. 
 
Amateur Radio Parity Act of 2017 (HR 555).  John Ellis (NP2B) gave a status on this 
legislation pending in the new 115th Congress.  The American Radio Relay League 
(ARRL) got the “Amateur Radio Parity Act of 2017” reintroduced as HR 555. The 
wording of HR 555 is identical to the language of last year’s HR 1301, which passed the 
House of Representatives by a unanimous consent vote but failed to pass the Senate.  
For more information, see http://www.arrl.org/amateur-radio-parity-act. 
 
One Drawing.  Pete announced that there would be one drawing tonight: the regular 
50/50 one.  Attendees were encouraged to go buy their raffle tickets.  Thanks to Bridget 
Wyrick (N1XAU) for again staffing tonight’s raffle ticket table. 
 
Adjournment.  Earle (President) adjourned tonight’s business meeting at 7:41 p.m. 
EST. 
 
Presentation/Program.  After the business meeting, George Briggs (K2DM) gave a 
presentation on the “1999 Fernando de Noronha DXpedition.”  The members present 
enjoyed George’s program. [Secretary’s addendum: George’s presentation is available 
at http://www.k4vrc.com/meeting-minutes-pdf-presentations.html]  Earle presented a 
club logo mug to George while the attendees applauded.  Earle reiterated that these 
mugs are not for sale; rather you must give a presentation at a club meeting to get one 
as a token of the club’s appreciation. 
 
Raffle.  After that presentation, a lucky ticket holder won tonight’s 50/50 drawing. 
 
 
Tony Hackenberg, N8SK, Secretary 
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